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In these challenging times, ROC can help you clarify your strategic vision:
 Has your organization evolved or modified its direction since your initial SAP HCM implementation? Or will 

the direction require change in the near future? 

 Are you concerned that your investment in SAP HCM is not delivering its full benefits or returns? 

 Has your SAP HCM landscape not kept pace with changing organizational demands? 

 Is your environment up to date and leveraging the latest features, functions and technologies? 

 Are you aware of the latest trends, business models and options available for the ongoing support of your 
HR and IT functions? 

 Do you need guidance to consolidate, upgrade, integrate solutions or adopt new technologies? 

How would you benefit from an SAP HCM Strategic Roadmap? 

TThhee  SSAAPP  HHCCMM  SSttrraatteeggiicc 
RRooaaddmmaapp  WWoorrkksshhoopp  

ROC, the leading SAP HCM consultancy, will 

provide a comprehensive, objective analysis 

based on our experience implementing leading 

practices in over 500 SAP HCM projects. 
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We all need a Roadmap.  When the path is clear, the journey is easier.  
Companies can mobilize around a vision and are more likely to be 
successful, delivering maximum value to their stakeholders. 

However, the route may change as the business environment changes.  
SAP has recognized this and is evolving too.  Companies must constantly 
assess how these changes and new developments impact them. 

ROC’s SAP HCM Strategic Roadmap Workshop is designed to help you.  

 
The SAP HCM Strategic Roadmap Approach: 

ROC will conduct an in-depth telephone interview to determine your key 
priorities.  We will then facilitate a half-day workshop based upon these 
priorities.  At this workshop, ROC’s industry-leading consultants will: 

 Analyze your current challenges and future HR business needs 

 Gain an understanding of your technology landscape and its 
impact upon the HR function and your employees 

 Educate you on the current business trends and advances in 
technology applicable to your organization and its priorities 

 Identify the opportunities and options open to your business, 
supported by the potential quantitative/qualitative benefits 

 Build a high-level HCM business/technology roadmap 

 Combine initiatives into releases, in order to create a clear  
“step-by-step” guide to achieving your vision 

 
Your Business Potential Realized:  

The findings and recommendations within the SAP HCM Strategic 
Roadmap are based on your organizational priorities, factors of ease-of-
implementation and the potential benefits. The importance of this 
approach is that, as each recommendation is implemented, it builds on 
the previous solutions to progressively deliver the transformation required 
to support your corporate vision. 

OOuurr  AApppprrooaacchh::  

The ROC SAP HCM Strategic 
Roadmap Workshop is generally 
provided at no charge. 
 
For more Information about the  
ROC’s SAP HCM Strategic Roadmap 
Workshop and how it may benefit 
your organization, contact: 
 
Mark Unangst 
Director, ROC Americas 
t: (203) 856-4602 
e: mark.unangst@roc-group.com 

Discover why ROC is different at:
www.roc‐group.com.tv 


